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Bridging the Gap

Is it a lack of motivation, being overburdened with daily tasks,
or simply a case of missing relevant information?
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The Ministry of Civil Affairs is responsible for international cooperation through
COST, and this cooperation is coordinated by a National Coordinator, who
manages the process of nominating members to the Management Committees
(MC) of COST Actions. Candidates from various institutions can be appointed to
the Action's Management Committee (MC).






Despite continuous efforts by the Ministry of Civil
Affairs of BiH (MCP) to promote COST
opportunities, participation from BiH remains
low—especially among early-career researchers.



Bosnia and Herzegovina's Participation in COST Action COSY (CA21101)

@ Limited Participation

There is currently limited
engagement of active
participants, particularly in

Active participation is crucial
for influencing decisions and
shaping the action's
development.

the Management Committee.

@ critical ECR Gap

A critical gap exists in early-
career researcher (ECR)
participation from Bosnia and
Herzeqovina.

2 participants from BiH
None are ECR (as of June 18, 2025)

This indicates a significant
absence of _F/oung researchers
in the COST action.

@ Regional Trend

Limited ECR participation from
BiH reflects a broader regional
pattern among Inclusive Target
Countries (ITC).

Consistently low ECR engagement
is observed across other COST
Actions as well.

A similar pattern of limited early-career researcher participation is evident across most
COST Actions involving ITC countries, indicating a systemic need to strengthen
capacity-building and support for young researchers from Bosnia and Herzegovina.



With support from the Ministry of Civil Affairs, a joint initiative was
launched to enhance engagement among young researchers. The
approach began with a thorough needs-assessment survey,
followed by a tailored webinar addressing the key challenges and
questions identified in the survey results.

© 2025 | Initiative to support young researches



The survey consisted of 10 questions covering key topics, including participants'
age, professional background, previous involvement in COST Actions, and the
specific challenges faced by researchers in Bosnia and Herzegovina.



The survey provided valuable insights into the factors influencing
participation. It included 60 researchers from BiH universities, primarily from
the University of Banja Luka, with notable participation from researchers at
the University of Tuzla and Sarajevo.



The highest response rate came from those over 40, which
correlates with their level of academic advancement.



» 64% of the respondents hold a teaching position
(associate professor, assistant professor, or full professor)
* 32% were doctoral candidates
*(students, assistants, or teaching collaborators).



Researchers from various scientific fields were included.
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The survey showed that 67.8% of respondents had no previous experience with
COST Actions, meaning nearly two-thirds of researchers have never participated
in these programs.



As the main reasons for non-participation, researchers cite
financial and organizational challenges.



Financial Barriers

@ Lack of financia resources ol

® Unclex cost rambursenent rules a
® Insuficent suppont from the host instiution REIMBURSEMENT

® Lack of mformation
® Complicated reimbursement procedure
@ "1 wasn't familiar with this. This 1s the first time

I'm heaning about at."

@ "Funds received through COST are usually
sufficient to cover all expenses. "

@ There are no finangal obstacles

@ "Evervthing was handled cormecty”

@ Not apphcable

@ " Retroactive reimbursement”

@ -~Upfront payvment required, with no possibility
of advance payment”

The primary obstacle remains financial: researchers must
cover costs upfront while awaiting retroactive reimbursement.



Psychological Barriers

@ Insuffici ent knowledge of the English language

@ Lack of direct contact with res=archers in COST networks
@ Subjective sense of one’s own research irdevance

@ Lack of information

@ [ was not aware. This is the first time I'm heanng about 1t.
@ There wasno psychological bamer.

@ No psychological obstacles, only orgamzatonal

@ Evenvthing was vey comedt,

® I don't have these bamiers.

@ 1don't have that land of bamer.

@ Idon't like to ravel alone,

® Idon't have these obstacles,

@ Thereis no psychological barer

(56.1%) is the absence of direct contact with researchers in the COST
network.



A large number of researchers pointed to time organization problems
(63.8%), specifically noting lack of time due to other commitments.



Researchers identified key factors that would enable greater
involvement in COST Actions:

*More information through workshops/guides (36.7%)
‘Financial support from institutions (26.7%)
‘Better visibility of calls for participation (21.7%)



To address these challenges, we organized a dedicated webinar
with the support of MCP BiH.
The aim was to introduce researchers of all academic ranks,
particularly young researchers, to COST Actions.



Webinar

The webinar was held online on June 26, 2025, and featured the

following participants:
Alma Hasanovi¢, National Coordinator for COST Actions in Bosnia and Herzegovina;
Marina Sekutor, Grant Award Manager for COST Action COSY;
Ljiljana Surucié, participant in COST Action COSY.



Alma Hasanovi¢, presented general basic principles of COST
programs and ways to join COST actions, as well as the importance of
cooperation with the National Coordinator.



Marina Sekutor spoke about the technical details of grants and
opportunities for young researchers to participate.



Personal Experiences of Participation in COST Action COSY.



Joining the Action Through Working Groups



Institutional Support

Enhanced university backing:

Universities should provide stronger financial and
administrative support to researchers and

professors, including advocacy for their scientific
interests.

@ Structural & Policy Improvements

Workload adjustments:

Introduce a more flexible leave policy, including
paid short-term leaves or teaching relief for
researchers participating in COST STSMs.

Legal & financial reforms:

Simplify national regulations to enable
researchers from ITCs to become grant holders

Streamline reimbursement processes to reduce
bureaucratic barriers

GCapacity Building & Awareness

Targeted training programs:

Organize multiple seminars covering:
(1) Introduction to COST Actions,

(2) Step-by-step application guidance,
(3) Current thematic priorities.

Hands-on support:

Involve COST representatives in workshops and
info days tailored for ITC countries, leveraging
existing approved Actions.

Motivational Factors

Recognition & incentives:

Encourage patrticipation by highlighting success
stories and providing tangible institutional rewards
(e.g., career advancement, funding incentives).






COST COSY Trainin School -June 2026.



Thank you for your attention
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